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| government evaluates transformation levels as part of the new
mining charter.
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National Union of Mineworkers general secretary Frans Baleni
says a 2011 review of the mining industry’s transformation levels
will result in companies either losing their licences or facing multi
million-rand fines. This, he argues, is the only way to compel the
industry to hire more black people and women at senior and top management level.

The revised mining charter launched in September is more stringent than the 2002 charter. “In
the past [the quotas] were just a guidance,” Baleni says. “We’'ve had to frog-march the industry
on a number of areas. Their starting point on most issues has been that certain requirements
are not possible.”

According to Alana Bond, MD of black economic empowerment (BEE) consultancy Bravura,
only 7,9% of SA mining companies is in black hands. The charter's 2010 target was 15%. The
new target is 26% by 2014. Though the previous charter stated that 40% of a company’s
management had to be black, the new regulations specify a 40% target for each management
level by 2014.

Only 26% of mining companies have reached the original target, according to Bond. “The
problem was that, previously, junior levels would compensate for the other levels,” Bond says.
“The new targets are realistic, but what's worrying is that only 26% have achieved the previous
targets and only 37% are producing audited BEE reports.”

In a recent statement, Chamber of Mines CEO Mzolisi Diliza claims the mining industry is
making progress. “During the course of the past year, major stakeholders, including
government, organised labour and representatives of the industry, have engaged in a positive
initiative focused on securing the sustainable growth and meaningful transformation of the
mining industry.”

Baleni says the industry will not be able to escape financial penalties and mining houses might
see their licences revoked. “They can't even claim a skills shortage,” he says. “We have many
black graduates coming out of tertiary institutions. What we’'ve seen is that companies tend to
fast-track white students while black students who have the same qualification are stuck in
chronic training and development.”

Baleni says the recent move by Anglo Platinum to block the sale of the Royal Bafokeng
Rasimone Mine to Impala Platinum was an attempt to disguise its narrow-based BEE status.
The sentiment is shared by Royal Bafokeng Holdings CEO Niall Carroll : “We would hope that
the leading producers move quickly from a ‘tick the box’ compliance mentality to embracing and
engaging the realities of SA today, in a spirit of generosity and inclusiveness .”
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Cadiz Asset Management’s Simon Hudson-Peacock says though Impala offered to buy the
mine for as much as R16,5bn, Anglo blocked the deal on strategic reasons rather than BEE
ones.

“I'm not confident that Anglo Platinum has sorted out its BEE credentials, but that wasn’t the
main driving force here,” he says. “I think the value offered by Impala was fair, but Anglo might
have lost certain pre- emptive processing rights.”
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